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Critical Element:

Faculty Commitment

4. Faculty are aware of behavior problems across
campus (regular data sharing)

5. Faculty involved in establishing and reviewing

goals
o 6. Faculty feedback obtained throughout year
BOQ Crltlcal Element: " Families are aware of behaviors problems across
Facu lty Commitment campus through regular data sharing
= Families are involved in establishing and reviewing
goals
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Critical Element: BoQ Scores by Element

Faculty Commitment Al Colorado PBIS Schools
= Family feedback is obtained throughout the year Coperado Bod

" Faculty is committed to consistently partnering
with families in classrooms and school-wide.

" Faculty is provided an opportunity to explore their
own cultural self-awareness.

" Faculty is provided an opportunity to expand their
cultural knowledge.
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Faculty, Staff and Family
Buy-In

PBIS involves all of your stakeholders:
= Decide what your focus will be

= Decide what your goals are

= Decide how you will monitor

= Decide what you’ll do to get there

= Evaluate your progress

= Decide whether to keep going or change

GOAL:

Train, Platform or Tracks?

80% share common dissatisfaction with current

system and are committed to changing it




Stages of Implementation (coodman—adapted from Fixsen)

Stage Description Universal PBIS
Exploration/ Decision regarding commitment | What is PBIS and how will it
Adoption to adopting the address our concerns?
program/practices and
Ltk
s @ | | Installation Set up infrastructure so that What are the essential
> ﬂ>’. successful implementation can | features of PBIS and how do
n take place and be supported. we put PBIS in place?
U 'T Establish team and data
™| | systems, conduct audit, develop
n{in plan.
z- a Initial Try out the practices, work out | Put minimal features in place
© | | Implementation | details, learn and improve (i.e. teaching expectations,
E‘ 'g before expanding to other acknowledgment m
L@l o
£ 9 Elaboration Expand the pi All of
ol @ rogrampre 3
-_ | to other locations, individuals, are in place
w times- adjust from learning in
initial i i
Continuous Make it easier, more efficient. | Universal process and
N 1 Improvement/ Embed within current practices. | supports reviewed annually
i and revised based on data

—_ |

5Y MAC ANDERSON AND TOM FELTENSTEIN

21 Ways to Inspire Change

http://youtu.be/OihaTnGO-vw

Strategies

= Develop team planning process
When and how will you facilitate implementation activities

with the staff?

How will you assess your progress?

= Develop feedback system

Surveys
Voting
Suggestion Box
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Systemic Change

Challenges

= Reasons to change are not compelling

= Lack of ownership in process

= Insufficient modeling from leadership

= Lack of clear understanding of personal impact

® Insufficient system of support

Strategies

* Use existing data
Discipline data (including ethnicity reports)
Cost benefit www.pbismaryland.org

* Conduct/use surveys to gather information
PBIS Self-Assessment Survey
Climate surveys (staff, students, families)

* What are your strengths?
* What are your areas of growth?

Adapted from Florida’s PBIS Project and PBIS Maryland

Use Your Opportunitie

= Grade level/core/department meetings

= Vertical team meetings

= Staff/Faculty Meetings

= Google Docs or other virtual sharing platform
= Newsletters

= Professional development days

= Communities of Practice (shared learning)

= PTO/PTA meetings

= Back-to-school nights
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http://youtu.be/OihaTnGO-vw
http://youtu.be/OihaTnGO-vw
http://youtu.be/OihaTnGO-vw
http://www.pbismaryland.org/

Elementary
Discipline Referral

Cost Benefit Analysis

Total ODR (Majors & Minors)
™ 200809 716
= 2009-10 351

= 2008-09
W 2009-10
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Hours

150 = 2008-09

W 2009-10

Admin Time StudentTime
W 2008-09 179 358
L] 2009-10_ 87.75 | 175.5
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Number of ODRs per Consequence Assigned
13

DR A ErTR AR

270 Q1 Days of Instruction Lost due to Consequence

677 380.25 days of
instruction
were regained

296.75
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24
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Truancy and Tardy rates
A Colorado Middle School
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http://central.aurorak12.org/files/2010/04/Trojan_logo_1.jpg

Self-Assessment Survey

Purpose

= Fidelity of Implementation Tool

= Measures Universal PBIS systems in four areas:

School-wide (18)
Classroom (9)
Non-classroom (11)
Individual Students (8)

‘SA School-wide System Subscale
Damonstrition Schuol Exsmpies
6/1/2009-0,1 72011

-\ 4

08112008 oam12010 o120t
oo vt e Sy tontcreg i DS
O Sl Ta o Ve S Mg s b
Question(s)
dofined 1
taught 2
Revward aystem 3

Violations system

Monitoring

Manageme;

ot

District aupport

TnPiace | Partil | Wt System: schoolvide High | Mediom | Low
% | 1% | 0% |TAsmal number g 35 of posiively and cearly Tw | Bmw | w
ststea atins
% 8% 0% (2 Expected student behavicrs are taught directy. % % E3%
% | 31% | 0% |5 Expecied siudoni behaviors are rewarded ogulary. | §% | S0% | 41%
Ta% | 30% | 0% |5 Frobem behaviors (lalure to mest erpected shudent | 13% | 38% | 2%
banaviors) ore detmed cisary.
% | 35% | 0% |5 Conssquences for probiem benaviors are detned Tw | @% | =%
ciealy
85% 2% 3% |6 Distinctions between ofice v. classroom managed 10% 4a7% 43%
clear
&% | 3% | 0% |7.Options sustio alkow cassroom naruchon to 3% | 2w | =%
continue shen probiem behavlor accus. |
&% | 8% | 3% |6 Procedures are in piace tadcress 5% | 1w | 0%
situabons.
85 % 4% 0%  [5. A team axists for behavier support planning & 13% 2% BS %
jam 3oh
W% | B% | 0% |10 School sminisiator s o sclve paticpanten e | 8% | 18% | 2%
suppar team |
% | 18% | 5% |11, Doia on prcbiem behavicr paema are colecisdand | 6% | 23% | 8%
suemmerized wihin an on-gaing systern.
% | 31% | 14% |12 Pailerns of stusent problem behavior arereperizd io| 5% | 52% | 43%
8ams s Tacully for actve dscisior-making on &
regular basis e g monihly)
B% | B% | 3% |13 Sohooles formal symeges formoming familes | 8% | 18% | 7a%
st expecied student behaviars o schoel
s4% | 41% | 5% |14 Boower vaning ot are W | ww | a%
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Self-Assessment Survey

Purpose

= Allows input from all staff members

= Provides one measurement of faculty buy-in
Features in place or not
Features are priority or not

= Provides information to PBIS team to guide action-
planning
What are staff-identified priorities?
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Automatically color-codes
each item:
80 —100% In Place = White

50 —80% In Place = Peach

<50% In Place = Salmon

‘Current Status. mprovement Priorty
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Interpreting Results Outcomes

= Review self-assessment survey results
Team o »
You site’s or the demo (on the wikispace)
1 D i i i if g
Tlme etermine method for conducting SAS if haven’t done

CAUTION! e

= Determine ways to inform staff of PBIS
implementation efforts

"How many people completed survey? " Determine how staff, student and family buy-

in will be measured
. . = Determine ways for staff to provide feedback
"|s it a true representation of our staff and for PBIS implemyemaﬁon effofts
their perceptions?

= Complete action plan section (Faculty

Commitment) identifying goals and tasks to
Ag completed X

Reflection Questions

= About what percent of your staff, students,
families have “bought into” PBIS?

=  What did or did not work to get buy-in?

= What strategies might help you get greater
buy-in?

1*LDFJ’&S
Work

ULS. Office of Special

Education Programs

=  What does your team need to do to get
more input on the critical elements?
P The contents of this training were developed under a grant
from the US Department of Education, #H323A090005.
= How does your team share data with

stakeholders?

However, these contents do not necessarily represent the policy
of the US Department of Education, and you should not assume
by the Federal

Project Officer, Jennifer Coffey, PhD.
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