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Module Objectives

Identify purpose and features of the evaluation tool
Discuss each component of BoQ Completion

Review input of evaluation tool data into BoQ
Discrepancy Spreadsheet and PBIS Assessment
Website

Investigate and interpret results

Discuss giving feedback to sites and applying
results to annual PBIS Action Plan

Supporting Social Competence &
Academic Achievement

4 Integrated

Elements OUTCOMES
. ) Supporting
Supportlng {(/3 Decision
Staff Behavior %i” Making

PRACTICES

Supporting
Student Behavior ...

Two Primary Forms of Data:

= Fidelity of Implementation

Benchmarks of Quality (BoQ) Systems:
School-wide Evaluation Tool (SET) Are we doing
Self-Assessment Survey what we said
Team Implementation Checklist A
®"Progress Monitoring outcomed
Office Discipline Referrals (ODR) Iswha(we"re
Suspension/Expulsion doing making a
Attendance difference and
Staff/Parent/Student surveys benefiting
students?

cCe
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Purpose of the BoQ

Fidelity of Implementation Tool

Did we do what we said we’d do?

Have we implemented the practices the way the research says they
should be done?

Monitors implementation for Universal Behavioral/PBIS

systems

Identification and assessment of “critical elements” of
implementation

Supports and guides PBIS team action plan development

Aligns with PBIS training process

e COS

ResearchTool  Annual Assessment Progress Monitoring
Tool Tool
Universal i i Benchmarks of Quality i
System Tool (SET) (8oQ) Checklist (TIC 3.1)
Preschool SET (PreSET)*  PBIS Self Assessment
Survey (SAS)
v vi Advanced  In
Tertiary Systems Evaluation Tool Tiers (BAT)* Progress Monitoring for
Systems (ISSET)* PBIS Self Assessment Advanced Tiers
Survey (SAS) (MATT)*

Outcome Measure: School Safety Survey and Discipline Data

*Tool to be included in future versions

SET vs. BoQ

SET BoQ

12 hour training (1 % days) Less training time (% day)
Approx. 4 - 6 hours per Less time to complete

school for completion by 30 minutes per team member
outside evaluator 90 minutes review of data
Outside evaluator with Team and coach

limited knowledge of site (internal/external) comparison
implementation efforts More sensitive to critical

I t:
Can score 80% without elements

having critical elements in
place

Provides specific feedback of
implementation process

More consistent scoring across
Feedback about products and  girtarent evaluators

knowledge of participants
e COS

Colorado Dept. of Education
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“..it is clear that schools that had
higher BoQ scores (70% or higher)
tended to have greater decreases in

the rate of ODRs [office discipline
referrals] than schools with lower BoQ
scores (69% or lower).”

o Coen Ko i o st COIS

“PBIS team members

"Internal Coach Can work together
to complete Coach
Scoring form

= External Coach or Regional IC

=Must be trained in administration/completion of
the BoQ
“CDE training

=Work with Regional Implementation Consultant (IC)

e COS

=Baseline

=Before or soon after initial PBIS implementation

=Annually thereafter
=December / January / February

= Mid-year check
=Allows for review of data to drive implementation for rest
of year

= *Note — District coach/IC discretion on whether to
conduct SET or BoQ for yearly fidelity measure

iz COS
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Colorado Interventions and

RS Fidelity Messure Scheduie snd Information
Schedule of Fidelty Measurement within PBTS Implementurtion

el Weasire stallation woital Fll Dperation Santanatiity
Implementation —r
Ol [az o [® [a1|a [aa [a ¢ [a [os
3 2 |3 |4 |1 |z |3
Universal PBIS. |
Ko X% %
Monitaring: TIC
Fonaalsel | X ¥ %
Assessment:
BeQ,
“Research 0 x X
Measure: SET
Sl At | X X O ¥
Survey; SAS
Classroce Sell X % % ¥ X
Assesament
= T

e COE

BoQ Features

53 items in 10 subscales:

PBS Team
Faculty commitment
Discipline process

Data entry and analysis
Developing expectations
Acknowledgement system
Teaching lesson plans

Implementation (action) plan
Classroom Systems

Evaluation oD Cde

Four Components of BoQ
Completion

Mini-SET (Colorado Addition)*

Completed by external or internal coach prior to team
completion of BoQ

Assess the visible “signs” of PBIS

Includes Administrator Interview Guide

Scoring Form

Completed individually by coach/facilitator using
Scoring Guide

Completed by team members (collectively or
individually)

*Developed by DPS PBIS Coaching Team (2010) e Coe

Colorado Dept. of Education
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Four Components of BoQ
Completion

Scoring Guide
Describes administration process
Rubric for scoring each item

BoQ Report Template (Colorado Addition)
Spreadsheet to calculate discrepancy*
Used to report results back to team
Helps to identify strengths and next steps

*Developed by Chad Dekam (District 11 - Co. Spgs.) T Cde

Completion of BoQ
Step 1 - “Mini”-SET*

OPTIONAL, but Strongly Encouraged

Can be used to assess the “signs” of PBS
Staff knowledge/use of expectations, acknowledgements, data
Student knowledge of expectations, receipt of acknowledgments
PBIS products

Provides data to support team member/coach’s rating
on specific items:
2,4,7-12,13 - 16, 17 - 20, 22, 24, 29 - 32, 35 - 41, 42, 49 - 50

Can be completed by either external or internal coach

*Developed by DPS PBIS Coaching Team (2010) T Cde

Colorade Positive Bshavioral Interventions and Sup@orts Initative

Date.

CEEREEEPER
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= Components used:

“BoQ Scoring Form

=BoQ Scoring Guide (optional)
=“Mini” SET results

= Can be completed independently or collectively

(anonymously ok)

= Ask building facilitator/internal coach to
distribute to all team members

e COS

=Several items on scoring guide prove to be a
challenge for teams:

“Item 7: Crisis situations includes how to handle
dangerous behavior (i.e. when you need to do a room
clear), not just fire drill/lockdown

=Item 19: Rules are the bullet points (what it looks

like/sounds like) under each expectation

" Items 29-34: Lesson plans related to school-wide
expectations

“Items 42-48: Consider all classrooms, not just their own

e COS

= Components used:
“BoQ Scoring Form

“BoQ Scoring Guide
=“Mini” SET results

= External or internal coach (or together)

“Have internal coach “star” or somehow mark their
feedback form (for discrepancy analysis later)

= Answer each item on Scoring Form

=Use Scoring Guide to support your answer

e COS

Colorado Dept. of Education
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Scoring Form Example

el ide Benchmarks of Quality: SCORING FORM (Revised)

«Can
handwrite or

type answers
into the form

“Print it out or
send

for coach to
conduct

discrepancy
analysis

2
2
2
1

e (COJE

Components used:

BoQ Discrepancy Spreadsheet*

Completion of BoQ

Step 4 — Determine Discrepancies

Team Member Rating forms (completed)

Collect team member rating forms and input
into BoQ Discrepancy Spreadsheet

*Developed by Chad Dekam (District 11 - Co. Spgs.) T Coe

BoQ Discrepancy Spreadsheet

BOQ- Individual Team Member Comparison |
T T
7
TiT
112
TS
112
i
Input each team Cell will turn red if Wil automatically compute mode
members the score entered is for each item
rating/response for outside of the range “Note: if not automatically computed, enter
each item (3,2, 1,0) for that item mode here

Colorado Dept. of Education

Office of Learning Supports (2013-14)
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Completion of BoQ
Step 4 — Determine Discrepancies

Components used:
Coach Scoring Form (identified by a star)
BoQ Discrepancy Spreadsheet*

Collect Coach Scoring Form and input into BoQ

Discrepancy Spreadsheet

*Developed by Chad Dekam (District 11 ~ Co. Spgs.)

cde

BoQ Discrepancy Spreadsheet

| School-wide f Quality: SCORING [l i) |

— e

Conersame | i

[ Guessions

The mode from all team

rating/response from
Coach Scoring Form

member’s ratings will
already be populated

ez COBS

Enter coaches’ ‘

Completion of BoQ
Step 4 — Determine Discrepancies

Components used:
BoQ Discrepancy Spreadsheet*

Identify discrepancies

Difference between coach response and team
member’s response

*Developed by Chad Dekam (District 11 — Co. Spgs.)

= EEIE]
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BoQ Discrepancy Spreadsheet

School-wide Benchmarks of Quality: SCORING FORM (Revised) ]
T ] o] 1
T e 0

ot | v | | [P )

if a discrepancy is noted (use
your judgment if it's close) - the cell will
turn red

e COJE

Leave blank if no discrepancy is noted

BoQ Discrepancy Spreadsheet

I TRSiEganEs i
[ T ——— e ]
EET
g
ey
e
Fosd o
e
s
pemgen 1
= -
o
T
Discrepancies Coach and Team
will Score will
be
be populated entered T Coe

Completion of BoQ
Step 5 — Team Discrepancy Review
Components used:

Scoring Guide
BoQ Discrepancy Spreadsheet

Team Meeting
Project BoQ Discrepancy Spreadsheet
Have Scoring Guide around table
Discuss items with discrepancy and determine final score

Have internal coach/building facilitator take notes on
discussion to note strengths, challenges & possible

action plan items

Colorado Dept. of Education
Office of Learning Supports (2013-14)
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BoQ Discrepancy Spreadsheet
[ E i |
Category Scaring Guide Description- Discrepancies will show = = = =
=
rmsTem 1
s eatihets oar meon purpe =G
oy '1
it -
|E=r
e
omrstx incuges el e T
e
e — 2
I
+Have Scoring Guide (rubric) out on the table After reviewing items
+ Review items with discrepancies with team with discrepancies
« Consult rubric if needed to clarify with team, enter final
+ Come to a final common answer for each item. score

Completion of BoQ
Step 6 — Finalize BoQ Score

| School-wide Benchmarks of Quality: SCORING FORM [Revised) I
st Calae———  ————— |
o e Tt oo

First, ensure post meeting score is populated for items
that were discrepant. Then enter the coach/team score
for other items. e

Completion of BoQ
Step 6 — Finalize BoQ Score

B0Q Score will automatically compute based

on post meeting scores entered Coe

Colorado Dept. of Education
Office of Learning Supports (2013-14)
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OPTIONAL, but Strongly Encouraged

e ] e
Argas of Need
S i ameipion ol ares o gt

PBS Taam
et cansistantly avery month and docomant » mission/siion %
|2 50| [EEHs———————y

Faculty Commitment [Enaih - Facul fasdbach i obiained vovghout e vear and facuty
senwne:
= 50| cummaries with stat more raquenty (once par manth vs. once per
arter)

o sasass with Discipline s congin o ey st s e achion. s e

/ 7

Section % will
automatically be
entered

Enter areas of strengths and

need based on score for critical — Coe
elements and discussion DRFARTUENT o EACATION

Benchmarks of Quality TEAM

Schaol_Alpine Elementary. Date_1/122014_ Benchmarks Score_$9%_

Strenst
PBIS o s adesisoot sppontad sets ot st

s Team e

priiien (U17)
Strvugih:

Faculty Commitment ety
e

“Aress n Need of Deselopineat
‘Shoee data amies il ol e froguently (osos e ool . cace pe i)
Strengtn:

Discipline Procedures

‘Atvas n Nowd of Deselopinear.

saff rescrse

ez COS

" Data need to be entered into PBIS Assessment
website
“Holds information for each school across years
“Holds information for all schools within district

=Provides information to Statewide PBIS Initiative

="Send completed BoQ Discrepancy Spreadsheet
to District Coach and/or Regional IC via email
(will enter it into PBIS Assessment site)

=Save it with your school name and date

e COS

Colorado Dept. of Education
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=Will enter final
spreadsheet data into
PBIS assessment

= Will pull report and
send to school with
feedback

Two reports:

" Total Scores
=Overall percentage
“Monitoring over time
=ldentify patterns of change across years

=Subscale
=Extent of implementation over 10 critical elements
=Allows you to see scoring for each critical element over

time
-COe

Senchmarks of QualityTotalscores | Goal: 70% or greater
Schon! Ererr

stration Sch
a73/2010.4135/3012

032010 05172011

Colorado Dept. of Education
Office of Learning Supports (2013-14)
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Step 9: Interpreting Results
Subscale Report
S—

School Exemplas

- w2010 st1z0n . aaszoz

100%

1

| o
E 40%

Eubation

FES Tean

LT
Faars Prugran
Lesson pans.
Ingtomirtanin
Clasaruon

Online Module Handout

Completion of BoQ
Step 10 — Action Planning
Critical feature scores provide a direct link to
areas of focus (and celebrations!)

Use graph reports and team summary from BoQ
Discrepancy Spreadsheet

Combine with other data sources to determine
trends

Self-Assessment Survey

(Staff perception of implementation efforts)

Translate into action

Universal Specific Action Plan or UIP

Pane
Thér VUnivsrsal PES: Specific Action Plsn
TemTT

A oz o
[T e et —l ._.:."g"‘

FES Tam

Facully
Commament

welO
| T

DaiaEriry &
Bnalysa

e (COIE

Colorado Dept. of Education
Office of Learning Supports (2013-14)
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DATA-BASED ACTION PLAN

Critieal Element | Action Item "By Whom By When

\ n '{‘\
1Y
o @

\ !

| A0

%0

e COJE

e COJE

Using the BoQ to Focus your
Implementation Efforts
Universal Supports

The BoQ score is less than 70 Revisit Universal and/or Classroom
Supports
The discipline data indicate an increase in

TS 15 e o Revisit Universal supports

The BoQ score is greater than 70, but the
discipline data indicate an increasing
trend in ODR, ISS and/or 0SS

Revisit Universal and/or Classroom
Supports

The BoQ score is greater than 70, and the

Assess the need for Targeted and/or
Intensive Supports

discipline data indicate a decreasing trend
in ODR, ISS and/or 0SS,

Colorado Dept. of Education
Office of Learning Supports (2013-14)
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Over 50% of ODRs are from numerous  Revisit Universal Supports for all
classrooms. classrooms

A few classrooms are responsible for the  Address Classroom PBIS with those
majority of ODRs specific classrooms

The discipline data indicate an increase in
ODRs, 1SS, 0SS and most of the referrals
are coming from multiple classrooms

Revisit Universal Supports for all
classrooms

A teacher has received additional

support, interventions were implemented  Consider Targeted and/or Intensive
with fidelity, but the student's behavior is Supports for that student

not improving
sz COS

= Family School
Community Partnership
(FSCP) Self-Assessment

= Can combine it with

team completion of BoQ
to investigate FSCP
Practices at your site

" Not part of BoQ

Discrepancy Spreadsheet
and/or data entry (yet!)

e COS

" Data Notebook
“One binder to hold PBIS data for school
=Progress monitoring (SWIS)
“Fidelity (BoQ and others...)

=Other discipline data
“ASK YOUR DISTRICT COACH or REGIONAL IC!!

= Data Walls — make it public!

e COS

Colorado Dept. of Education
Office of Learning Supports (2013-14)
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State-level Data
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Colorado Elementary BOQ Elements Report
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Catorade PrelCh DOG Elamants Rapert
1004
" ¥ P& i
BEREERRRE
- T I I
TR B 'R
BEEEERRRE
I s £
Resources to Support
Implementation
Colorado PBIS Initiative B0d Quich Check Guide
Webinars -
90 minutes

Focused on key areas
Faculty Commitment
Data Entry and Analysis
Lesson Plans/Cool Tools
Implementation Plan

Check
www.cde.state.co.us/pbis

for dates and registration

e ez CCOIE

Colorado Dept. of Education
Office of Learning Supports (2013-14)

Online Module Handout

19



PBIS Evaluation Tools: Benchmarks of Quality (BoQ)

Next Steps...

Review BoQ Conduct (or practice
Components in more conducting) “Mini”-
depth SET

“Mini”-SET Interviews

Administrator Interview Observations

Guide Product feedback

BoQ Scoring Form
BoQ Scoring Guide
Product review

e COS

Next Steps...

Complete BoQ at your Connect with District

site(s) Coach or Regional IC
for support

Enter BoQ data into

Discrepancy

Email copy of BoQ

Spreadsheet :

Discrepancy
Conduct discrepancy Spreadsheet with
analysis with team school name to

regional IC/district

coach
e COS

The contents of this training were developed under a grant
from the US Department of Education, #H323A090005.
However, these contents do not necessarily represent the policy
of the US Department of Education, and you should not assume.
endorsement by the Federal Government.

Project Officer, lennifer Coffey, PhD.

e COES
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